To be aproved at 04-03-12 Barre City Council Meeting

Special Meeting of the Barre City Council
Held March 31, 2012

The Special Meeting of the Barre City Council was called to order at 8:00 AM by Mayor Thomas Lauzon. In
attendance were: From Ward I, Councilor Poirier; from Ward Il, Councilors Michael Boutin and Michael
Smith; and from Ward I11, Councilor Anita Chadderton (arrived 8:08 AM). Also in attendance were Manager
Steven Mackenzie and Clerk/Treasurer Carolyn Dawes.

There was a brief time devoted to questions from the public. The discussion included the following topics:
Overtime in the Fire Department

Proper risk assessment related to fire calls

When the Fire Department rolls trucks and why

Is the City running operations as efficiently as it can?

Council went into executive session to discuss personnel issues at 8:13 AM on motion of Councilor Boutin,
seconded by Councilor Smith. Motion carried.

Manager Mackenzie was invited to join the executive session.

Council came out of executive session at 9:58 AM on motion of Councilor Smith, seconded by Councilor
Boutin. Motion carried.

Council adjourned at 9:58 AM on motion of Councilor Smith, seconded by Councilor Poirier. Motion carried.
There is no audio file of the meeting.

Respectfully submitted,

Carolyn S. Dawes, City Clerk



